
MONDAY, FEBRUARY 25, 2013

11:30 am – 12:45 pm Networking Lunch (Optional) Physicians will have an opportunity to network and informally share best
practices and lessons learned in achieving 40 percent reduction in harm and 20 percent reduction in
preventable readmissions (40/20) by December 2013.

1:00 – 1:20 pm Welcome and Overview Presented by: John Combes, MD
President/COO, CHG
Senior Vice President, AHA

Objective: Dr. Combes will highlight the progress of the AHA/HRET Hospital Engagement Network
(HEN) and set the context for the day’s discussion.

1:20 – 2:20 pm Plenary Presented by: John Combes, MD
President/COO, CHG
Senior Vice President, AHA

Bruce Spurlock, MD
Executive Director and Physician Advisor,
Cynosure Health

Objective: Drs. Combes and Spurlock discuss the role of the physician in the Partnership for
Patients (PfP) 40/20 goals, and preview the Model for Improvement.

2:20 – 3:20 pm Session I: Model for Improvement Presented by: Steve Tremain, MD
Physician Advisor, Cynosure Health

Objective: Dr. Tremain will provide an overview of the Model for Improvement, including the application
of knowledge to design improvement projects.

Session II: Readmissions Presented by: Matthew Schreiber, MD

Objective: Dr. Schreiber will provide an overview of best practices used to reduce readmissions.

Session III: SSI Presented by: Verna Gibbs, MD
Attending General Surgeon,
SF Veterans Affairs Medical Center

Objective: Dr. Gibbs will provide an overview of safe surgery, best practices and how physicians
drive improvement through leadership.

3:20 – 3:40 pm BREAK

3:40 – 4:40 pm Session I: Model for Presented by: Steve Tremain, MD
Improvement Physician Advisor, Cynosure Health

Objective: Dr. Tremain will provide an overview of the Model for Improvement, including the application
of knowledge to design improvement projects.

Session II: Readmissions Presented by: Matthew Schreiber, MD

Objective: Dr. Schreiber will provide an overview of best practices used to reduce readmissions.

Session III: SSI Presented by: Verna Gibbs, MD
Attending General Surgeon,
SF Veterans Affairs Medical Center

Objective: Dr. Gibbs will provide an overview of safe surgery, best practices and how physicians
drive improvement through leadership.

4:40 – 6:15 pm Networking Reception
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TUESDAY, FEBRUARY 26, 2013

7:30 am Networking Breakfast

8:30 – 8:45 am Welcome and Overview Presented by: Bruce Spurlock, MD
Executive Director/Physician Advisor
Cynosure Health

Objective: Set the context for continued learning of Day 2.

8:45 – 9:30 am PLENARY: High Reliability Presented by: Roger Resar, MD
Senior Fellow
Institute for Healthcare Improvement

Objective: Dr. Resar will highlight the nature and necessity of high-reliability in large-scale improvement.

9:30 – 10:30 am Session I: EED – OB Harm Presented by: Karen Harris, MD

Objective: Overview of best practices associated with reducing EEDs and OB harm.

Session II: CAUTI Presented by: David Pegues, MD
Medical Director of Healthcare Epidemiology
University of Pennsylvania Health System

Objective: An overview of best practices to reduce CAUTIs with a focus on culture and leadership
within a hospital setting.

Session III: ADE Presented by: Roger Resar, MD
Senior Fellow
Institute for Healthcare Improvement

Objective: Overview of best practices associated with reducing ADEs.

10:30 – 10:45 am BREAK

10:45 – 11:45 am Physician Engagement/ Presented by: John Combes, MD
Action Planning President/COO, CHG

Senior Vice President, AHA

Bruce Spurlock, MD
Executive Director and Physician Advisor,
Cynosure Health

Objective: Drs. Combes and Spurlock will Call to Action physician attendees. Physicians will
be asked to identify and sharing next steps (for their hospitals) to accelerate improvement.

11:45 – 12:00 pm Wrap Up Presented by: Bruce Spurlock, MD
Executive Director and Physician Advisor
Cynosure Health

12:00 pm ADJOURNMENT
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